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ADVOCATING FOR YOUR CHILD:

PARENT/TEACHER 
COMMUNICATION
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Acknowledgment 
of Aboriginal 

Territory

OBJECTIVE

To provide strategies to help 
parents effectively communicate 
with school staff.
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AGENDA

• Meet the teacher
• Parent/Teacher conferences
• The process
• When you need to call the school
• Having difficult conversations
• When the school calls
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ADVOCACY

• What is it?

• What does it mean as a parent?
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“Meet the Teacher” EVENT

• Some schools may have organized 
opportunities to meet your child's teacher or 
teachers.

• Could be a chance to follow a child’s schedule 
around the school, meet in the child’s 
classroom or a social gathering, like a 
“Welcome Back Barbeque.”

• Could be an introduction to the curriculum for 
your child’s grade.
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MEETING THE TEACHER

For…
• Introductions
• Sharing contact information
• Finding out how teacher 

prefers to be contacted
• Finding out how general 

information is shared
• Finding out opportunities to 

be involved in the classroom
• May include a class 

outline/overview or term 
focus.

Not for…

• Discussion of individual 
student progress
– If this is necessary, you should 

set up an individual 
appointment for a later time.
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PARENT/TEACHER 
CONFERENCE

—
STRUCTURE
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PARENT/TEACHER CONFERENCE
PURPOSE

• For you and the teacher to become partners in 
supporting your child’s education.

• Provides a formal opportunity for you and 
your child’s teacher to exchange information 
about your child.

• Establishes a plan of action for resolving 
concerns.
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PARENT/TEACHER CONFERENCE
How to prepare

• Talk with your child and decide on questions or 
concerns you wish to discuss with the teacher.

• Some examples:
 What are my child’s strengths?
 What skills does my child need to further develop?
 What can I do at home to support my child?
 Is there anything about my child’s behaviour or 

performance you would like to share?
 How can we best work together to support my child?
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PARENT/TEACHER CONFERENCE
During the conference

• Include your child in the conversation as much as 
possible.

• Ask the teacher clarifying questions.
• Record the teacher’s answers to your questions.
• Record the plan of action which has been agreed 

upon.
• Discuss roles and responsibilities for the teacher, 

your child, and yourself.
• Use effective communication skills.
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PARENT/TEACHER CONFERENCE
After the conference

• Discuss the key points of the conference with your 
child.

• Begin the plan of action that was agreed upon at the 
conference.

• Contact the teacher if unable to follow through or 
continue with any part of your plan to discuss possible 
alternatives.

• Include the parent who was unable to attend by filling 
them in on the information as soon as possible.

• Keep in regular contact with the teacher in order to 
monitor improvements and/or changes.
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THE PROCESS

• Speak directly to the person that would be 
dealing with the problem or issue.

• If you disagree with a classroom practise, go 
directly to the teacher.

• If it can’t be resolved, go to the school 
principal.

• Appeals are outlined in School District Policy.
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THE PROCESS
Remember

• Everyone has the best interests of your child 
and other children in mind when they make a 
decision.

• It is important that the relationship between 
the family and school be maintained.
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DECIDING WHEN TO GET INVOLVED

• Your child complains about being treated 
poorly or not wanting to go to school.

• You are concerned about your child’s 
educational progress.

• Your child’s behaviour changes.
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DECIDING WHEN TO GET INVOLVED
Listen to your child

• Make it safe for your child to share thoughts 
and feelings.

• Be available when your child wants to talk. It 
may not be at the same time you are.

• Ask open-ended questions.
• Allow yourself to listen even if you do not like 

what you hear.
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IDENTIFY 
THE

ISSUE(S)
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COMMUNICATION
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COMMUNICATION

Considerations before 
putting into writing
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MEETINGS

• Should your child attend?
• How do you set up a meeting?
• What to do during the meeting?
• The meeting is over…now what?
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SOLVING PROBLEM

The DEAR approach to problem solving:
D—ESCRIBE specifically what you saw and what you heard

E—XPLAIN the impacts

A—SK for their point of view and hear them out

R—EQUEST what you’d like for the future
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SCENARIO

D—“The other day you criticized my 
son about his unfinished homework in 
front of the whole class. 
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SCENARIO
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E—He felt humiliated and hurt in front 
of his peers. He used to enjoy your 
class, but now he no longer feels safe. 

SCENARIO
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A—Please tell me what was happening 
from your perspective. 
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SCENARIO
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R—You could fix this problem by 
letting my son know that you did not 
intend to hurt him. It is important to 
me and my son that you not 
embarrass him again. You need to let 
him know that if you have a problem 
with his work or behaviour, you will 
deal with it privately.”

“What if I made 
things worse?”
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YOU WON’T IF YOU…
• end the conversation in a positive way after you 

have discussed your concern and tried to resolve 
the situation.

• move into your concerns about repercussions.
• explain your concern by giving concrete 

examples.
• reassure the teacher that you expect your child to 

behave and she/he can use fair discipline.
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WHEN THE SCHOOL CALLS

• Don’t panic
• Ask who is requesting the meeting and what it 

is regarding.
• Do your homework

 Prepare for your meeting by collecting relevant 
information. Talk to your child but listen critically.
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WHEN THE SCHOOL CALLS

• Invitation
• Meeting for IEP related issues
• Behaviour
• Attendance
• Peer issues
• Social/emotional concerns
• Praise
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WHEN THE SCHOOL CALLS
If your child came home from school and told 
you that their teacher threw a tissue box at 
them, how would you handle it?
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1. Instantly assume that they are telling the truth.
2. Call or meet with the principal and demand 

that the teacher be removed.
3. Approach the teacher and make accusations.
4. Call and request a meeting with the teacher to 

ask them calmly if they could explain what 
happened.
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PARTNERS IN EDUCATION

1. Be preventive, not reactive. 
2. Be solution-focused! 
3. Come up with a game plan
4. Be nice. 
5. Timing is everything
6. Involve as few people as necessary to solve the 

problem. 
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Once parents and teachers are able to empathize with each 
other’s viewpoints, the stage is set for better 
communication. 

Here are six guidelines to help guide the process . . .

Source: Parents and Teachers: The “Unspoken Conversation” when Talking is Tough, Stephanie Brown.

SUGGESTED WORKSHOPS…

32

Welcome to Antibullying

Supporting Your Child’s Learning

Internet Awareness for Parents

teachbc.bctf.ca
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